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USPS Releases FY 2026 Plan

On November 19, the Postal Service filed its Fiscal Year 2026
Integrated Financial Plan with the Postal Regulatory Commis-
sion. The agency stated that “The FY 2026 /FP document is
based on the FY 2026 IFP approved by the Board of Gover-
nors of the Postal Service. The FY 2025 data reflected in this
report are final audited results that are reported in the
Postal Service's Annual Report on Form 10-K."

In brief, the plan forecasts a 6.6% decline in volume, but a
$2.4 billion increase in revenue, all leading to a net loss of
$8.1 billion. Given its brevity — four pages including the
cover — the entire substantive content of the document can
be shown below:

EXECUTIVE SUMMARY

‘We cusrently plan for a net loss of $8.1 billion and a controllabée loss of $1.6 bilion in 2026. The table below
shows our results for FY 2025 and our plan for FY 2026,
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ERATING PLAN

VOLUME AND REVENUE

Volume, revenue, and expense projections ke account of many ECtors, including multi-year trends in
product sales, the impact of increasad competition, planned price changes, projected rates of inflation, the
enpecied rale of migration of hard-copy mail to digital media, and the expected state of the economy. The
2026 IFP projects total mad and package wolume of 101.5 bdlion pleces, a decline of 7.2 billon pleces
{6.6%) from 2025, primarily due to projecied decines in First-Class Mail and USPS Markating Mail wolume.

[Revenue Is projected to be SE3 8 bilan, an increase of $2 .4 bilion from 2005
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CONTROLLABLE EXPENSES

The 2026 IFP projects total wark hours of 1,123 million, a redwction of 12 milien compared to 2025, driven
by initiatives 1o improve aficiency and by work hour management effors in response 10 lower vohames.
Sataries and benefls expenses afe projected 10 INCTease GesSpite a reduction in work hows dus 1o
confractual wage increases. Transportation expenses are planned to remain the same, due 10 ongoing
transportation modality changes supporiing service and reducing costs, decreases due io insourcing of
contracted employees, and market MUCILSTIONS 1o reSources such as Tuel and drivers which IMpact costs
Depreciation expenses are expecied to increase as a result of our ncreased nvestments in capital as we
modemize our processng, delivery, and Iransponation networks. Tha incrkase in the Supplies and Services
and Rent, Utilles, and Other is driven by anticipated increases in general market costs and a shift in
information technology costs from intemal support for capitalized equipment o expensed costs for cloud-
hested platforms.

5 557 Galeries A Benedts 5 W s &8 ors
43| FERS Nowal Coal 51 81 o

B8 Tiesporiaon a4 LE} -1

20 Dwprmciabon 22 25 T

34 Suppios & Services 14 T 5%

T5 | Rent, Uilitios & Dther T i &%

¥ 823 Contsllable Expenses ¥ LA L L s
1,047 Work, Fouss (Wi | 1135 1123 1%

Capital investments — Commitments and Cash Outlays

The 2026 capital plan calls for capital commitments of $4.7 billon and cash outlays of $4.6 billion to
maintain, medemize, and improve our mail processing, transport, and delivery system.
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Capital Cash Outlays
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2026 DEBT LIGUIDITY AND FINANCING PLAN

Qur year-gnd cash and shom-term investimaents, including restricted and non-cument ¢ash and shon-tem
investments, was $14.0 bilion as of Ssplember 30, 2025 We estimate our year-end 2026 total cash and
short-term investments will be $3.4 billion, assuming we make the estimated year-end ump sum payments

of approximately $6.3 billion for CSRS, FERS, and RHE Top-Up.




